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Consortium Board Meeting #14
Grenoble, 24-25 September 2025
AGENDA

Part A – Presentations by the different coordinators with the current status (15 minutes for each topic with a tolerance of 5min for some topics)
(Wednesday morning)

Topic 1 – Governance & Outreach [RF]
Topic 2 – Data Gateway [JM]
Topic 3 – GLASS Nodes [JM]
Topic 4 – Station network [JL]
Topic 5 – DQMS status [JL]
Topic 6 – M3G status [JL]

Coffee Break (11h00 -11h30)

Topic 7 – Product status [AS]
Topic 8 – Products Portal status [RF]
Topic 9 – EPOS Ethics Working Group [WS]
Topic 10 – DPC status [KK]
Topic 11 – UFG status [JF]
Topic 12 – GLASS software [JL, LC, JM]
Topic 13 – ICS-TCS Iterations [LC, PC]

Lunch (13h30 -14h30)


Part B – Open Discussions towards Decisions
(Wednesday afternoon and Thursday morning)

Topic 1 – Governance & Outreach
B.1.1 – Election of the new Chair of the Executive Board [RF]
B.1.2 – TCS Representation in SCC [RF]
B.1.3 – The status of the management at OCA with respect to EPOS-GNSS [JM]
B.1.4 – TCS Budget for 2026, particularly the costs related with the organization of the annual CB meeting [RF]
B.1.5 – Collaboration with EUREF: renewal of the MoU and discussion of the 2026–2027 work plan [CB]
B.1.6 – Organization of a training session about using the data portal, product portal, and the analysis software [JM]

Topic 2 – Data Gateway
B.2.1 – New Node for Bulgaria GNSS Network [RF]
B.2.2 – Role of EPOS-GNSS in the standardization of TileDB for storage and distribution of GNSS data [RF]

Topic 3 – GLASS Nodes [JM]
B.3.1 – Choosing and applying a license for the EPOS-GNSS Software [JM]

Topic 7 – Product status [AS]
B.7.1 – Acceptance of solutions (time-series, velocities, strain-rates) from other providers not in the CA [RF]
B.7.2 – Periodicity of the upgrade of the solutions [RF]

Topic 11 – UFG status [JF]
B.11.1 – Endorsement of the new members of the UFG committee [RF]

Topic 12 – GLASS software [JL, LC, JM]
B.12.x – Issues raised during the software meeting on September 23rd to be discussed at CB (TBD)

Part C – Other Points
(Thursday morning)

C.1 – Next Meetings [RF]
C.2 – Other Businesses [ALL]
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