EPOS-GNSS Consortium Board Action Items									                         Last updated: October 2025

	Action Item
	Responsible
Person
or Group
	Projected
Completion
Date
	Status as of Oct 16, 2025
	Comments

	14th CB meeting – 24-25 Sept. 2025 – Grenoble and Teleconference

	14-1
	 Distribute the new web content to the partners for commenting.
	João Lima, Rui
	October 15
	In progress
	

	14-2 
	Lead the discussions with NOA and DGW to implement new station names and rename the RINEX files for the three Bulgarian stations.
	Jean-Luc
	
	
	

	14-3
	Update the products portal to allow users to filter offsets by date, event, or station.
	Rui, Fernando
	
	
	

	14-4
	Report the CB meeting minutes to the Data Providers Committee and engage more with them.
	Karin Kollo
	
	
	

	14-5
	Select the most important questions raised by the members and forward them to the User Feedback Group for input.
	Jeff Freymuller
	
	
	

	14-6a
	Write a formal announcement to the CB for her with withdrawal
	Mathilde
	
	Done
	

	14-6b
	Write a formal acknowledgment to the Directors of OCA and EPOS France about Mathilde leaving, noting there is no replacement and the position is open. Then ask EPOS France about the consequences and replacement plans.
	Rui
	
	Done
	

	14-7
	Organize webinars and short meetings on scientific and technical topics, 1–2 hours each, to be held 3–4 times per year.
	Rui, João
	
	
	

	14-8
	Invite Nikolay Dimitrov to be the Co-Chair of the Data Provider Committee, for him to be able to participate CB meetings without signing the Consortium Agreement. Ask Nikolay to contribute with fostering contributions from the Balkan region.
	Rui
	
	Done
	

	14-9
	Rui will represent EPOS in the discussions with EarthScope and GFZ regarding TileDB, focusing on the standardization of file usage.
	Rui
	
	In progress
	

	14-10
	Organize a discussion about the EPOS-GNSS provider license during the next software meeting, taking in account the EPOS data policy on licensing.
	Jean Luc
	
	
	

	14-11
	INGV to provide dedicated solutions based on EPOS data and metadata, rather than a global solution.
	Antonio
	
	
	

	14-12
	Decrease the delay for combined solutions in the EPOS products portal to less than one year.
	Ambrus
	
	
	

	14-13
	Coordinate EPOS-GNSS group participation in the next EPOS Days with Lili. Once further details are available, Rui will distribute the information to all members.
	Rui
	
	In progress
	

	14-14
	Investigate if the members can declare node maintenance costs in the Costbook. 
	Rui
	
	Done
	

	13th CB meeting – 9 Jan. 2025 – Teleconference

	13-1
	Send a letter to the EPOS-GNSS TCS formalizing their interest in joining the group.
	José and Athanassis
	
	Done
	

	13-2
	Create an Addendum draft with the inclusion of new members and distribute it to the CB
	Rui
	
	Done
	

	13-3
	Distribute the MYCA 2025 draft to CB for discussion and adjustments.
	Rui
	
	Done
	

	13-4
	Schedule a meeting with CB beneficiary members to discuss the delivery of MYCA 2025.
	Rui
	
	Done
	

	12th CB meeting – 26-27 Sep. 2024 – Brussels and Teleconference

	12-1
	Preparing a new webinar about TCS GNSS Data & Producs in 2025.
	Rui
	
	
	

	12-2
	Promote a meeting with NIEP to discuss the maintenance of the Data node or the possibility of using another node to distribute the Romanian data.
	Mathilde, Rui
	
	In progress
	

	12-3
	Proceed with the incorporation of the IMO node at the EPOS infrastructure.
	Mathilde, Rui
	
	In progress
	

	12-4
	Implement a process to manage the creation of DOIs for the TCS data and products.
	Carine
	
	In progress
	

	12-5
	Add a link to the DQMS web site on the EPOS-GNSS landing pages
	Rui
	
	Done
	

	12-6
	Implement the Facility Registration for GNSS equipment linked to ICS.
	Carine
	
	
	

	12-7
	Create a new service in ICS based on station metadata, to be maintained by ROB.
	Carine
	
	
	

	12-8
	Setup a meeting to discuss which dedicated solutions must be created (and distributed) by the EPOS partners and if other solutions can also be made available.
	Anne
	
	
	

	12-9
	Provide to Jeff functionalities on the EPOS data portal that we would like the UFG to test.
	all
	
	
	

	12-10
	Evaluate the efforts to incorporate campaign data in EPOS.
	Antonio, Carine, Mathilde
	
	
	

	12-11
	Send an email to partners requesting suggestions for improving the visibility of the EPOS website and collect the information before the next CB meeting to be discussed during the meeting.
	Mathilde, all
	
	Done
	

	12-12
	Invite the nodes to become a member of the TCS GNSS Consortium.
	Rui
	
	Done
	

	12-13
	Develop a strategic plan for incorporating new members into the Consortium.
	all
	
	
	

	11th CB meeting – 10 June 2024 –Teleconference

	11-1
	Provide the template based on the information we have from MYCA 2024 for changes and additions.
	Rui, Gabriela
	
	Done
	

	11-2
	Informally contact the nodes by the end of September to ask if they are really interested (or not) in joining our TCS and schedule an extraordinary CB meeting to discuss this.
	Rui

	
	Done
	

	11-3
	Send by email to the entire CB by June 18th the questions to be discussed at the next SCC meeting.
	all
	
	Done
	

	11-4
	Make a list of the questions collected and distribute this for the CB by June 27th.
	Rui, Gabriela
	
	Done
	

	10th CB meeting – 20 Mar. 2024 –Teleconference

	10-1
	Interact with Polish colleagues via email to invite them for a next CB meeting.
	Rui
	
	
	

	10-2
	Prepare and share a template document on Google Doc to insert information about available services to increase their visibility through the portal.
	Mathilde, all
	
	
	

	10-3
	Create a Google Excel for the new Cost-Book and share for comments by April 4th.
	Rui, all
	
	Done
	Excel shared on March 20

	9th CB meeting – 2 Feb. 2024 –Teleconference

	9-1
	Find out when MYCA 2024 will be signed and inform everyone.
	Rui
	
	Done
	

	9-2
	Share the Cost-Book Excel on Google Sheet with other participants so that they can update the information in the document within two weeks.
	Rui, all
	
	Done
	

	8th CB meeting – 19-20 Oct. 2023 – Nice and Teleconference

	8-1
	Prepare the MYCA Work Program 2024.

	all
	
	Done
	

	8-2
	Coordinate the preparation of MYCA’s 2023 financial and activity reports.
	Rui, Gabriela
	
	Done
	

	8-3
	Begin the process of renewing CB and EB chair positions.
	Rui, Gabriela
	
	Done
	

	8-4
	Create a publicly available website for the INGV solutions so that DOI can be assigned to them.
	Antonio, Luis and Rui Cardoso
	
	In progress
	

	8-5
	Create guidelines for data providers.
	Carine, Mathilde
	
	
	

	7th CB meeting – 14 Apr. 2023 –Teleconference

	7-1
	Start the process of purchasing airline tickets and booking accommodation for participants of the face-to-face CB meeting.
	Rui and Gabriela
	August
	Done

	

	7-2
	Make available the TCS GNSS video that will be presented in the EGU to the participants.
	Rui and Luis
	
	Done
	

	7-3
	Establish a deadline for beginning full use of HTTPS by client web data distributors.
	Mathilde & Juliette
	
	In progress
	

	7-4
	Establish a procedure for what to do if the node fails to respond to a basic requirement.
	All
	
	In progress
	

	7-5
	Provide link to access the INGV solutions in the repository.
	Rui
	
	Done
	Need to reconfigure the access or use the general url of the repository: https://gnssproducts.epos.ubi.pt/filemanager

	7-6
	Validate the new formats and work on importing the latest solutions.
	Rui and Ambrus
	
	Done
	

	7-7
	Initiate and manage the election process for management positions for the new mandate that will start in 2024.
	Rui and Gabriela
	
	Done
	There was a consultation but no one expressed interest in taking over the management positions of EB and CB other than the current presidents.

	6th CB meeting – 29-30 Sep. 2022 – Lisbon and Teleconference

	6-1
	UBI will sign MYCA for Services and Products Provision as soon as final version is available.
	Rui
	
	Done
	

	6-2
	Consult UBI about distributing the money as soon as the contract with EPOS ERIC is signed.
	Rui
	
	Permanently
 in progress
	

	6-3
	Question EPOS ERIC if and when is planned to do an overall revision of the CostBook.
	Rui
	
	Done

	

	6-4
	Inform the Consortium Board about the interest of ROB to take the Coordination of Software development and, if positively, indicate the person.
	Carine
	
	Done
	

	6-5
	Work in partnership with the software group to improve data download by users.
	Mathilde
	
	Done
	

	6-6
	Create external committee(s) to review proposals if officially requested based on the topic of each proposal.
	Rui
	
	Permanently
 in progress
	

	5th CB meeting – 4 Mar. 2022 - Teleconference

	5-1
	Ask Lili if there will be any EPOS disclosure about the war in Europe.
	Rui
	Asap
	Done
	

	5-2
	Make the EUREF MoU file available in word to Martin.
	Rui
	Asap
	Done
	

	5-3
	Initiate contacts with interest groups to handle real-time GNSS positioning.
	Antonio
	
	In progress
	

	5-4
	Prepare a doodle for the fall face-to-face meeting.
	Gabriela
	Asap
	Done
	

	5-5
	Prepare presentation for EUREF.
	Carine
	June 2022
	Done
	

	4th CB meeting – 24 June 2021 - Teleconference

	4-1
	Sends name of his proxy to CB.
	Tomasz
	
	Done
	Doesn’t have a proxy!

	4-2
	Rui sends text of GNSS TCS contribution to SERV call to Fabrice Cotton.
	Rui
	
	Done
	

	4-3
	Rui sends around first draft of Special Issue on Annals of Geophysics article.
	Rui
	
	Done
	

	4-4
	Carine sends Juliette’s notes on how our TCS appears at the ICS website to EB.
	Carine
	
	Done
	

	3rd CB meeting – 27 October 2020 - Teleconference

	3-1
	Finalise formation of UFG and invite representatives to next CB meeting
	Rui
	
	Done
	

	3-2
	Distribute UFG 1-page description to CB.
	Rui
	
	Done
	

	3-3
	Set up DCP mailing list before 10 November.
	UBI
	
	Done
	

	3-4
	Until November 15 send outlines of webinar presentation.
	CB
	
	Done
	

	3-5
	Ask CB members for mailing addresses to announce the webinar.
	Rui
	
	Done
	

	3-6
	Move consortium board mail to EPOS intranet.
	Rui
	
	Done
	

	3-7
	Data Gateway and Product Portal managers should give a list of names/users to ICS who can test the TCS GNSS portals
	Jean Luc and Machiel
	
	Done
	

	3-8
	Setup a dedicated meeting with ICS in order to discuss TCS GNSS-ICS interaction.
	Paul
	
	Done
	

	3-9
	Inform CB when new minutes of EB meetings are online.
	Machiel
	
	Done
	

	3-10
	Paul presents to CB plan how to implement authentication at Data Gateway
	Paul
	
	Done
	

	3-11
	Set up meeting with Karin Kollo to discuss the future of the Estonian node
	Rui
	
	Done
	

	3-12
	Setup dedicated meeting to discuss EPOS-EUREF / EUREF-EPOS Densified solutions
	Anne
	
	Done
	

	2nd CB meeting – 26 June 2020 - Teleconference

	2-1
	All voting CB members should try to find a proxy (if possible).
	CB
	
	Done
	

	2-2
	Finish the 1-page UFG task description and organize meeting to discuss it.
	Rui and Machiel
	
	Done
	

	2-3
	Prepare description of how the Data Provider Committee will be organized
	Carine
	
	Done
	

	2-4
	Once meeting in Algarve is officially cancelled, set-up doodle to fix date of next CB meeting around 27 October
	Rui
	
	Done
	

	2-5
	Send the password of the site with the minutes to all the consortium board members
	Machiel
	
	Done
	

	2-6
	Iterate with EB on the criteria for new stations from proposed to active and then propose to CB.
	Carine
	
	Done
	

	1st EB meeting – 30 Jan. 2020 - Teleconference

	1-1
	Sends EPOS-SP proposal text to TCS.
	Carine
	
	Done
	

	1-2
	Write 1-page description of tasks of the User Feedback Group.
	Rui
	
	Done
	

	1-3
	Writes a description of how the Data Provider Committee will be organized.
	Carine
	
	Done
	

	1-4
	Sends the minutes of the Product meeting held on January 27.
	Anne
	
	Done
	

	1-5
	Write the outreach strategy for the coming year and distribute it for comments.
	Rui and Machiel
	
	Done
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