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Minutes of 27th EPOS-GNSS Executive Board Meeting of March 24, 2025


EXECUTIVE BOARD MEETING – March 24, 2025
Zoom:  10:00 – 13:00 CET (UTC +1)

Present:
Andras Fabian (ROB)
Cíntia Ascensão (UBI/C4G)
Carine Bruyninx (ROB) – chair of EB
Gaël Janex (UGA)
Juliette Legrand (ROB) 
Luis Carvalho (UBI/C4G) 
Mathilde Vergnolle (CNRS-OCA) 
Rui Fernandes (UBI/C4G) 

New Actions:
	Action
	Task
	Responsible
	Status

	27-1
	Put EB in cc when discussing items related to other TCS.
	M. Vergnolle
	

	27-2
	Send email to Nicolay Dimitrov to discuss setup of new Bulgarian node, put EB in cc.
	J.-L. Menut
	

	27-3
	Announce EUREF symposium and Analysis Workshop to EPOS-GNSS community (encouraging participation) as well as EPOS ERIC communication team.
	R. Fernandes
	

	27-4
	Coordinate participation of our TCS in relevant EGU sessions and splinter meetings.
	R. Fernandes
	

	27-5
	Provide report on Vocabulary to EB for review. EB to provide feedback and send to R. Fernandes and J. Legrand for follow up.
	J. Legrand & R. Fernandes
	

	27-6
	Present slides of new ICS services at software meeting.
	A. Fabian
	

	27-7
	Propose use cases to be used for training purposes and increase usage of GNSS services at ICS.
	G. Janex, EB
	

	27-8
	Discuss at software meeting improvement of service endpoints.
	J. Legrand
	

	27-9
	Send email to chair of consortium board to inform about intention to step back as chair of the EB.
	C. Bruyninx
	Done

	27-10
	Organise election of new co-chairs of the User Feedback Group.
	R. Fernandes
	

	27-11
	Organise fall meeting of Consortium Board.
	R. Fernandes
	



Agenda
1) Approval of the agenda

2) Governance
   2.a Election of new co-chairs of the data providers committee (Carine)
   2.b Chair of the EB (all)
   2.c Election of new members of the User Feedback Group (Rui)

3) Report of coordinators + review of action items
   3.a Station network coordinator (Carine/Juliette)
   3.b Node infrastructure coordinator (Mathilde/Jean-Luc)
   3.c Product coordinator (Anne/Gaël)
   3.d Software coordinator (Jean-Luc/Juliette/Luis)
   3.e Outreach and communication (Rui)

4) ICS-TCS activities
   4.a Vocabulary pitch (Juliette)
   4.b New services (Andras)
   4.c Information (Luis)

5) AOB



1. Approval of the agenda
Luis asked Carine to add a topic on the agenda point 4– ICS-TCS activities – as “Information about ICS” and Rui asked to add topics about the election of new members for the User Feedback Group  in agenda item 2 on Governance and EUREF symposium news under the topic Outreach and communication.
2.	Governance
2.a. Election of new co-chairs of the data providers committee.
Carine explains in June 2025, the term of the current co-chairs of the EPOS-GNSS Data Providers Committee (DPC) will come to an end. To find two new co-chairs she distributed a call for participation to the DPC mailing list. But, nobody stepped forward. She is now contacting people to encourage them to apply for the position.
2.b. Chair of the EB
Carine is stepping down as the chair of the executive board by the end of the year, which means the team needs to elect a new chair for the EB. Carine suggested an election committee on the Consortium Board to solve the problem. Rui will take action on the matter.

2.c. Election of the new members of the User Feedback Group
Rui says that Jeffrey has been doing a good job and would like to keep him in the UFG. He also suggests David Zuliani, to be a bridge between the UFG and the governing board.
2. Report of coordinators + review of action times
3.a. Station network coordinator.
Juliette made a report explaining that the gaps in UGA solution (presented at the last CB meeting) are not due to missing data and made an update on the nodes files. 

3.b. Node infrastructure coordinator.
Mathilde gives an overview of the work done. The French node has (or will have) a new manager and that discussions have to be started. NIEP also also sent their node letter. Mathilde also explained she is discussion with NFO CRL who would like their own node. However, Mathilde told them to submit data to the NOA node. She also informed that French people for the Anthropogenic Hazards community want to propose stations to EPOS. To ensure that communication between our TCS and other TCS will continue to run smoothly once Mathilde will not coordinate the node infrastructure anymore, Rui asks Mathilde to put him and Carine in cc of messages that she exchanges with other TCS. Mathilde mentioned that when someone want to create  a new node, we should send a letter explaining how challenging it is to establish an international node, so that the president of the agency involved can formally commit to providing a dedicated team for the task. 
Jean-Luc will take over the coordination of the node infrastructure once Mathilde leaves and will continue in that role until a new person is appointed. He will also send a mail to the Bulgarian contact with more information about how to set up a node.

3.c. Product coordinator.
Follow up on EB Action Items:
	26-6
	Ask agencies that provide products to fill in the DMP questionnaire.
	A. Socquet


Status: done.
Regarding the Products Action Items, P1.11 “The time series plots should highlight rapid solutions” is done. Gaël also gave updates on testing different PPP softwares on UGA, saying the results were close, but they will probably choose Gipsy, confirming the decision on April 2025. Also, regarding the improvement of velocity products, most of the work has been done and what remains to be done is in the interaction with the ICS.

3.d. Software coordinator.
Juliette made a quick report on the activities of the Software Group. The main points were “continue to improve current system, with several releases” and that they are still working on the system, with the database ready to be tested. 

3.e. Outreach and communication
Rui presented the new communication assistant, João Lima, informing that he will be replacing Gabriela. He also talked about the next EUREF symposium being organized in UBI, as a good opportunity to strengthen the links between EUREF and EPOS. He explained the early three-day program of the symposium and there was some discussion about who should present the workshops on the first day. Rui will inform the EPOS community about the upcoming EUREF event.
Rui will also ensure our TCS participation to the EGU main sessions and splinter meetings.

4. ICS-TCS activities
4.a. Vocabulary pitch
Juliette received an email from ICS asking to "populate keywords and their definitions," noting that any repeated definitions should be harmonized and unified across all TCSs. Then, she made a report to show the current status and suggest next steps. The keywords for GNSS were defined about 3 years ago, but now on the EPOS data portal, there are keywords that have definitions that the team didn’t define.
She then looked at all the services and keywords, to see what keywords were defined and harmonized, what keywords had a close match (like products and data products) and what keywords weren’t defined by EPOS team. She also suggested improving the service descriptions to be more aligned with the keywords, so they should be looked at together. The next steps are to look at existing key words and link them to services, define missing key words, keep in mind that harmonization with other TCSs will be necessary.
New action item:
	Action
	Responsible
	Task

	27-5
	Provide report on Vocabulary to EB for review. EB to provide feedback and send to R. Fernandes and J. Legrand for follow up.
	J. Legrand & R. Fernandes



4.b. New services
On the new services, Andras talked about the EPOS equipment registry service, that is accessible through ICS Data Portal. It provides a detailed overview of registered TCS facilities and equipment, can be viewed in both map and table formats. He mentioned that several groups have already registered their equipment in the system.
About the work done in the Equipment/Registry service: Originally, metadata updates were managed by manually updating a TTL file every three months. A service was developed to provide GNSS station core metadata in TTL format, complemented by a second service containing detailed equipment information.
After the ICS pitch meeting on March 4, 2025, the approach changed: TTL files were replaced by web services.
Two main services were developed:
Facility Service: Provides GNSS station core metadata in ICS GeoJSON format, including links to equipment data. Equipment Service: Delivers detailed equipment information in ICS GeoJSON format.
Next steps: The services are now waiting for implementation within ICS in a test stage and internal review within GNSS TCS once available.
The next service is the GNSS Station Metadata service, that provides GNSS metadata for GNSS stations. The first initial test service was developed. The service contains a map view, a table view, site pictures on the portal and files available for download. To be discussed – a filter on the data node, like a country filter.

4.c. Information
Luis made a report about the work areas in GNSS data and products. 
He began with the Jupyter Notebook, which still needs to be adjusted to ensure compatibility with ICS-D. Next, he spoke about the Backoffice. At the moment, the application only allows testing all changes in a test environment for error detection. The production launch is expected to happen by the end of May or early June. Regarding Services, there have been updates to the EPOS GNSS Velocities: now, all stations are displayed on the map for each solution, and a data table has been added to improve visualization. The team is also working with ICS to refine how stations and velocity vectors are presented on the map. Lastly, he addressed the topic of training. A proposal made during EPOS Days suggested that each TCS should organize training sessions on how to use the EPOS portal. Luis proposed a discussion on how this could be implemented.
Follow up on EB Action Items:
Action Items 26-1, 26-3, 26-4, 26-8, 26-10 are done.


End of meeting.
